
 
 
 
 
  
 

Synthesis Course 
 

SCHEDULE 
All Times are Eastern Time Zone 
Friday 
12:00pm – 12:45pm Social Networking Session  

1:00pm – 1:30pm  Course Introduction   

1:35pm – 4:30pm Breakout A - QAPI and the Medical Director Role   
Breakout B - QAPI: Tools, PIPs, PDCA  

4:30pm – 4:45pm Break  

4:45pm – 5:30pm Today’s Medical Director: Challenges and Opportunities  
Saturday 
9:00am – 10:45am Breakout C - QAPI: QMs/Quality Management  

10:45am – 11:00am Break 

11:00am – 12:00pm Team Dynamics and Communication   

12:00pm – 12:45pm Quality: The Big Picture  

12:45pm – 2:00pm Break  

2:00pm – 4:45pm Breakout D - Health Care Ethics, Resident Rights, Risk Management 
Breakout E - Survey, F841/MSO  

4:45pm – 5:00pm Break  

5:00pm – 5:45pm Protecting Rights, Preventing Deficiencies: The Role of the Medical Director 

5:45pm – 6:45pm System Theory: Application in Medical Direction  

Sunday 
9:00am – 10:00am In-the-Trenches Panel Discussion  

10:00am – 12:30pm Breakout F - Medical Leadership and Medical Staff Oversight  
Breakout G - Resident Rights 

12:30pm – 1:00pm Break  

1:00pm – 1:45pm Herding Cats: Medical Staff Coordination  

1:45pm – 2:45pm Leadership: A Tool for Effective Medical Directors  

2:45pm – 3:00pm Course Wrap-Up/Closing Remarks  

3:00pm Adjourn   
 
*Program subject to change. 


